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ViiEraspects do you LIKE MOST about
ErerPregram Director?
\What doi you DISLIKE most about being a
Program Director?
s\What do you find MOST CONFUSING
about being a Program Director?

ENINOEE CONCEPL oIt teaching
WENGES three basic actions: setting
YPPECIAtioNns, providing experiences
jUFeVvalliating outcomes.”

Stern, Da and M Papd The developing Physician-Becoming a
al’” 06;355: 1794-9.




CEILBYERCVOCELE, CORCICOMIMURICALON,
parent, sonficlipie ol e[

BEGIISIEESHOOLENR, CriSiS manager
BINEto), documenter
SieaR/, Leader
dntenviewer, ERAS expert
sECurriculum Developer

e Clinical Teacher

Researnch coordinator

Clinical teachisie/uesiiosiale]
EECERIChmEntoring
‘ationship withifellows
PPEIRURAIL te Impact young physicians
Eativercurricular and program development
Oppertunity to be Departmental and Institutional
leader;

Relationships with colleagues, interdisciplinary:
collaboeration

-

that-PR.s Dislikes*

D_k' WelKS, documentation
Evelltziiiegs
Cieoiisufficient protected time

ving difficult feedback to trainees and
colleagues

Unpredictable demands on your time

Undervaluing of teaching effort in RVU-driven
Systems




NELESOURE ACCNETRRE, ERAS, ABIIN,
VESAANIC(See iandout)

e Notification Requirements
e Documentation requirements

ggCl R DEVEIOPMENT
GRViEit Preparation
Cllatng the Competencies , how you
Erieachiingl to them and evaluating them
XPECtations must relate to trainee level
and must relate to measurable outcomes

e Customizing ACR Curriculum for your
program

INEE evaluation of staff

Feedback analysis leading to TAFI's
(*target areas for improvement”)

s Document verbal feedback




- Don’t re-ihvent. the

jigstitttional resources to expand curriculum,

aiesEllows, duty hour documentation, competency.
IENCIES

BUtlitional support

= Aterdisciplinary teaching, conferences —(communicate
theircontributions to their chairs!)

- & Orientation PASSPORT
® Physical diagnosis resources

e Find experienced mentors at your institution AND HERE
at PD retreat!

HHENt Departmental Strengths
~e:Erank discussion of challenges
s All"'challenges need creative discussion

WolibNitizEd action steps need stafif assigned,
ENENoIFUpdates with deadlines

iIscludesellowsiin the plans for solutions
rogiessiupdates to all stakeholders

Seek ongoing feedback: Review, evaluate what'’s
Working and what’s not

Collaborative efforts maximize positive results
Follow-up Retreats




i

Elifgsipetential solutions
OWEEVAlUations
ey meetings
E Stafi Meetings
= s Critical conversations”
e Eeedback to those who support you

RER/eEUr Mentors — some of the most
Uehle are HERE!

will'meed your input !




